[image: image1.jpg]



Warsaw University of Life Sciences – SGGW

Faculty of Economic Sciences

Business Process Management Course

Mariusz Maciejczak, Ph.D.

DEVELOPMENT OF REAL LIFE PROCESS

-  A CASE STUDY 

Authors:

Name Surname, Home University, Country

Warsaw,  dd-mm-rrrr

Table of content 

31.
Introduction to Business Process Management – a literature review


42.
Description of a case study


53.
Map with the characteristics of the analyzed process – AS IS


64.
Developed map with the indicators for the analyzed process – TO BE


75.
Time analysis and identification of constrains


86.
Conclusions


97.
Bibliography




1. Introduction to Business Process Management – a literature review

[Please write a short introduction based on the critical literature review, what BPM really is]
2. Description of a case study
[Please briefly describe the organization and in details the real-life process you selected to analyze]
3. Map with the characteristics of the analyzed process – AS IS
[Please make a map of the process using a dedicated process modelling software, as well as provide short characteristic of the process] 
4. Developed map with the indicators for the analyzed process – TO BE

[ Please make another map in which you will propose improvements. For improved process propose indicators for dynamic analysis]
5. Time analysis and identification of constrains
[Please analyse the process effectiveness using the time approach, identify also the possible constrains]
6. Risk analysis

7. [Please analyse the process TO BE risks]
8. Conclusions

[ Please write the conclusions of your analysis]
9. Bibliography
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