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1. Introduction 
"Culture is more often a source of conflict than of synergy. Cultural differences are a nuisance at best and often a disaster“ Geert Hofstede

The aim of this term paper from International Management course is by using a learning by doing approach to:

1. describe basics of cross cultural management with the focus on the culture dimensions and its importance to the management
2. analyze the national cultures of the authors in a given situations

3. analyze possible conflicts and synergies that might occur from cooperation of different cultures
4. provide lessons learned from elaboration of this assignment 

The team worked on the case according to the following schedule:
	Date and place of your meetings
	People present at the meetings
	Outcomes of your meetings devoted to the elaboration of this work
	Remarks

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


2. Basics of Cross-Cultural Management – a literature review

3. Presentation of Gert Hofstede Model 
 https://geert-hofstede.com/national-culture.html 

4. Overview of analyzed cultures according to Hofstede model 
(please use the Hofstede page http://geert-hofstede.com/countries.html  or other researches based on his model).
5. Possible sources of cross-cultural conflicts in the department  and solutions to overcome or solve them
Imagine, you are working in an international team in an international company. You are working in one department. Try to imagine the hierarchy, personal and professional relations, attitude to all dimensions of culture described by Hofstede and their influence on strategic and operational issues while your cultures will need to work together. What are possible sources of cross-cultural conflicts in the department  and solutions to overcome or solve them?
6. Possible areas of a synergy development based on cultures of team members 
Imagine, you are working in an international team in an international company. You are working in one department. Try to imagine the hierarchy, personal and professional relations, attitude to all dimensions of culture described by Hofstede and their influence on strategic and operational issues while your cultures will need to work together. What are possible areas of a synergy development based on cultures of team members?
7. Authors’ personal lessons learned from elaboration of this case.
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8. Conclusions
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