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OBJECTIVESOBJECTIVES

Think globally, act locally
OR ?

Think locally, act globally



What is your own interpretation of this picture?



The people who interpreted the pictures came from Bolivia, 
China, Ethiopia, France, Indonesia, Italy, the Netherlands, 
Peru, Tunisia and Uganda, their main answers were: 

v Some meeting between a father and her daughter. 
She could have some problem.

v A daughter helping her old father.
v A husband helping his wife.
v A father ushering his daughter on gently.
v A man angry with a woman and teaching her a lesson.
v Two friends but who are not on good terms 

for the time being.
v A man trying to talk to a woman who turns her back to him.
v Tenderness
v A pickpocket.

What makes the difference?What makes the difference?



Cultural programmingCultural programming

This case shows how interpretations can differ 
because people concentrate on different 
aspects:

• Some look for unique attributes of the people in 
the picture. 

• Others look for family relationships, or for 
hierarchical relationships. 

• Yet others look for gender differences, for 
cooperation, for antagonism.

• Or for details that highlight professional or 
religious roles.



The dimensions of cultureThe dimensions of culture

At present, there are at least six models of 
national cultures that continue to be widely 
cited and utilized in the organizational 
research literature. 
– Kluckhohn and Strodtbeck, 
– Hofstede, 
– Hall, 
– Trompenaars, 
– Schwartz,
– House and his GLOBE associates.

Source:  Cambridge Handbook of Culture, Organizations, and Work. Edited by Rabi S. Bhagat and Richard M. Steers.  Cambridge University Press



FFive relatively distinct common ive relatively distinct common 
themes themes of cultural dimenssions of cultural dimenssions 

• Distribution of power and authority in 
society. 

• People’s relationship with their 
environment. 

• Use of time. 
• Centrality of individuals or groups as 

the basis of social relationships
• Mechanisms of personal and social control.

Source:  Cambridge Handbook of Culture, Organizations, and Work. Edited by Rabi S. Bhagat and Richard M. Steers.  Cambridge University Press



FFive relatively distinct common themes ive relatively distinct common themes 
of cultural dimenssions of cultural dimenssions 

1. Distribution of power and authority in society. How are power and authority distributed in a
society? Is this distribution based on concepts of hierarchy or egalitarianism? What are societal
beliefs concerning equality or privilege?

2. Centrality of individuals or groups as the basis of social relationships. What is the 
fundamental building block of a society: individuals or groups? How does a society organize for 
collective action?

3. People’s relationship with their environment. On a societal level, how do people view the
world around them and their relationship with the natural and social environment? Is their goal
to control the environment and events around them or to live in harmony with these external
realities?

4. Use of time. How do people in a society organize and manage their time to carry out their work
and non-work activities? Do people approach work in a linear or a nonlinear fashion?

5. Mechanisms of personal and social control. How do societies try to insure predictability in
the behavior of their members? Do they work to control people through uniformly applied rules,
policies, laws, and social norms or rely more on personal ties or unique circumstances?

Source:  Cambridge Handbook of Culture, Organizations, and Work. Edited by Rabi S. Bhagat and Richard M. Steers.  Cambridge University Press



Kluckhohn and StrodtbeckKluckhohn and Strodtbeck’’s s 
cultural dimensionscultural dimensions

Source:  Cambridge Handbook of Culture, Organizations, and Work. Edited by Rabi S. Bhagat and Richard M. Steers.  Cambridge University Press



HallHall’’s cultural dimensionss cultural dimensions

Source:  Cambridge Handbook of Culture, Organizations, and Work. Edited by Rabi S. Bhagat and Richard M. Steers.  Cambridge University Press



TrompenaarsTrompenaars’’ cultural dimensionscultural dimensions

Source:  Cambridge Handbook of Culture, Organizations, and Work. Edited by Rabi S. Bhagat and Richard M. Steers.  Cambridge University Press



SchwartzSchwartz’’s cultural dimensionss cultural dimensions

Source:  Cambridge Handbook of Culture, Organizations, and Work. Edited by Rabi S. Bhagat and Richard M. Steers.  Cambridge University Press



Geert Hofstede Cultural DimensionsGeert Hofstede Cultural Dimensions

"Culture is more often a source of 
conflict than of synergy. Cultural 
differences are a nuisance at best 
and often a disaster“

Famous research:

IBM

116.000 employees

53 countries



HofstedeHofstede’’s cultural dimensionss cultural dimensions

Source:  Cambridge Handbook of Culture, Organizations, and Work. Edited by Rabi S. Bhagat and Richard M. Steers.  Cambridge University Press



HofstedesHofstedes’’ selected bselected bibliographyibliography

• Geert Hofstede - father
– www.geerthofstede.com
– (1980, 2001) Culture’s Consequences. Sage.
– (1991) Cultures and Organizations. McGraw Hill 

(paperback ‘94 £ 9,99)
– (1993) “Cultural Constraints in Management 

Theories” Academy of Management Executive 
VII: 1, 81-94.

• Gert Jan Hofstede - son
– (2002) Exploring Culture. Intercultural Press.
– www.info.wau.nl/

http://www.geerthofstede.com
http://www.info.wau.nl


GLOBE researchGLOBE research

Robert House led an international team of researchers that 
focused primarily on understanding the influence of 
cultural differences on leadership processes (House, 
Hanges, Javidan, Dorfman, and Gupta, 2004). Their 
investigation was called the “GLOBE study” for Global 
Leadership and Organizational Behavior Effectiveness. 
In their research, the GLOBE researchers identified nine
cultural dimensions. 

Based on this assessment, the GLOBE researchers
collected data in sixty-two countries and compared the 
results.



GLOBEGLOBE’’s cultural dimensionss cultural dimensions



GLOBEGLOBE’’s cultural dimensionss cultural dimensions

Source:  Cambridge Handbook of Culture, Organizations, and Work. Edited by Rabi S. Bhagat and Richard M. Steers.  Cambridge University Press



Other approaches Other approaches –– i.e. internal i.e. internal 



Other approaches Other approaches –– i.e. externali.e. external



FINAL ASSIGNMENT FINAL ASSIGNMENT 

1. Split into groups
2. Visit the webpage of prof. G. Hofstede www.geert-hofstede.com to learn 

about dimensions of different coultures.
3. Then visit another webpage of prof. G. Hofstede 

www.geerthofstede.com and ind a cultural dimensions analitic tool – a 
questionnaire along with the manual

4. Research students of your universities
5. You have 2 weeks for completing this job. 
6. Present your findings in an academic paper in which you will also 

analyze the implications of cultural dimenssions of analyzed 
culture for cross-cultural management, assuming that this culture 
works together with you in one company.

7. Do not forget about theoretical introduction to your analyzis and 
comparition of your results with the results of other researches.

8. Prepare a calss presentation and send it with the report by e-mail 
mariusz@maciejczak.pl 

http://www.geert-hofstede.com
http://www.geerthofstede.com
mailto:mariusz@maciejczak.pl

