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ManagementManagement’’s Connection To Other s Connection To Other 
FieldsFields

• Academic Disciplines that Affected Management
– Anthropology - work on cultures and social environments
– Economics - concern about the allocation and distribution of 

scarce resources
– Philosophy - examines the nature of things
– Political science - effect of political environment on 

individuals and groups
– Psychology - seeks to measure, explain, and change 

human behavior
– Sociology - studies people in relation to their fellow human 

beings
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Historical Background Of ManagementHistorical Background Of Management

• Organizations Have Existed for Thousands of Years
– testifies to the existence of early management practice

• ability to create the Pyramids, Great Wall of China
• Significant Pre-Twentieth-Century Events

– Wealth of Nations - Adam Smith
• division of labor - breakdown of jobs into narrow and 

repetitive tasks increased productivity
– Industrial Revolution

• substitution of machine power for human power
• large organizations required formal management

© Prentice Hall, 2002 22--55

Scientific ManagementScientific Management
• F.W. Taylor - Principles of Scientific 

Management
– use of scientific methods to define the “one best 

way” for a job to be done
– perspective of improving the productivity and 

efficiency of manual workers
– applied the scientific method to shop floor jobs

• Frank and Lillian Gilbreth
– use of motion pictures to study hand-and-body 

movements
– microchronometer
– therbligs - classification system for 17 basic hand 

motions© Prentice Hall, 2002 22--66
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EXHIBIT 2.2: TAYLOREXHIBIT 2.2: TAYLOR’’S FOUR PRINCIPLES OF MANAGEMENTS FOUR PRINCIPLES OF MANAGEMENT

© Prentice Hall, 2002 22--77

General Administrative TheoristsGeneral Administrative Theorists

• Henri Fayol
– concerned with making the overall 

organization more effective
– developed theories of what constituted 

good management practice
• proposed a universal set of management 

functions
• published principles of management

– fundamental, teachable rules of management
© Prentice Hall, 2002 22--88
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EXHIBIT 2.3: FAYOLEXHIBIT 2.3: FAYOL’’S 14 PRINCIPLES OF MANAGEMENTS 14 PRINCIPLES OF MANAGEMENT

© Prentice Hall, 2002 22--99

General Administrative Theorists (cont.)General Administrative Theorists (cont.)

• Max Weber
– developed a theory of authority 

structures and relations
– Bureaucracy - ideal type of 

organization
• division of labor
• clearly defined hierarchy
• detailed rules and regulations
• impersonal relationships

© Prentice Hall, 2002 22--1010
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EXHIBIT 2.4: WEBEREXHIBIT 2.4: WEBER’’S IDEAL BUREAUCRACYS IDEAL BUREAUCRACY

© Prentice Hall, 2002 22--1111

Quantitative Approach To ManagementQuantitative Approach To Management

• Operations Research (Management Science)
– use of quantitative techniques to improve decision 

making
• applications of statistics
• optimization models
• computer simulations of management activities

– Linear programming - improves resource allocation 
decisions

– Critical-path scheduling analysis - improves work 
scheduling

© Prentice Hall, 2002 22--1212
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Toward Understanding Organizational Toward Understanding Organizational 
BehaviorBehavior

• Organizational Behavior
– study of the actions of people at work
– early advocates

• late 1800s and early 1900s 
• believed that people were the most 

important asset of the organization
• ideas provided the basis for a variety of 

human resource management programs
– employee selection
– employee motivation© Prentice Hall, 2002 22--1313

EXHIBIT 2.5: EARLY ADVOCATES OF OBEXHIBIT 2.5: EARLY ADVOCATES OF OB
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• Hawthorne Studies
– started in 1924 at Western Electric Company

• began with illumination studies
• intensity of illumination not related to productivity

– Elton Mayo - studies of job design
• revealed the importance of social norms as 

determinants of individual work behavior
– changed the dominant view that employees were no 

different from any other machines

– X
– Y

Organizational Behavior (cont.)Organizational Behavior (cont.)

© Prentice Hall, 2002 22--1515

Current Trends And IssuesCurrent Trends And Issues

• Globalization
– all organizations are faced with the opportunities 

and challenges of operating in a global market
• no longer constrained by national borders

• Workforce Diversity
– heterogeneous workforce in terms of gender, race, 

ethnicity, and age
• workforce is getting older
• Asians and Hispanics are an increasingly large 

percentage of workforce
– “melting pot” approach versus celebration of 

differences© Prentice Hall, 2002 22--1616
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ImpactingImpacting issuesissues, , factsfacts, , trendstrends on on ManagementManagement

• Globalization
• New technologies
• Energy, environment
• Labour force
• Communication
• Higher standards
• Ecology

Current Trends And Issues (cont.)Current Trends And Issues (cont.)

• Entrepreneurship
– three important themes

• pursuit of opportunities - capitalizing on 
environmental change to create value

• innovation - introducing new approaches to 
satisfy unfulfilled market needs

• growth - not content to remain small
– will continue to be important in all societies
– will influence profit and not-for-profit organizations

© Prentice Hall, 2002 22--1818



10

Current Trends And Issues (cont.)Current Trends And Issues (cont.)
• Managing in an E-Business World

– E-commerce - any form of business exchange or 
transaction in which parties interact electronically

– E-business - comprehensive term describing the 
way an organization does its work by using 
electronic (Internet-based) linkages with key 
constituencies

• may include e-commerce
• three categories reflect different degrees of involvement 

in 
e-business

– intranet - an internal organizational communication 
system that uses Internet technology and is 
accessible only by organizational employees © Prentice Hall, 2002 22--1919

Current Trends And Issues (cont.)Current Trends And Issues (cont.)

• Need for Innovation and Flexibility
– without a constant flow of new ideas, an organization is 

doomed to obsolescence or even worse
– must be flexible to accommodate changing customers’

needs, appearance of new competitors, and shifting 
employees from project to project

• Quality Management
– Total Quality Management (TQM) - philosophy of 

management based on continual improvement and 
responding to customer needs and expectations

– customer - refers to internal and external entities that 
interact with the organization’s product or service

© Prentice Hall, 2002 22--2020
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EXHIBIT 2.8: WHAT IS TQM?EXHIBIT 2.8: WHAT IS TQM?

© Prentice Hall, 2002 22--2121

Current Trends And Issues (cont.)Current Trends And Issues (cont.)

• Learning Organizations and Knowledge Management
– learning organization - one that has developed the 

capacity to continuously learn, adapt, and change
– create learning capabilities throughout the organization

• understanding that knowledge is an important resource
– knowledge management - involves cultivating a learning 

culture where organizational members systematically gather 
knowledge and share it with others in the organization so as 
to achieve better performance

– managers must transform themselves from bosses to team 
leaders

• learn to listen, motivate, coach, and nurture

© Prentice Hall, 2002 22--2222
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EXHIBIT 2.9: LEARNING ORGANIZATION VERSUS TRADITIONAL ORGANIZATIEXHIBIT 2.9: LEARNING ORGANIZATION VERSUS TRADITIONAL ORGANIZATIONON

© Prentice Hall, 2002 22--2323

HomeworkHomework

• How Henry Ford contributed to the
development of management
concepts/theory, and why his ideas are a 
bit „old-fashioned” today?


