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Management’'s Connection To Other
Fields

» Academic Disciplines that Affected Management
- work on cultures and social environments

- concern about the allocation and distribution of
scarce resources

- examines the nature of things

- effect of political environment on
individuals and groups

- seeks to measure, explain, and change
human behavior

- studies people in relation to their fellow human
beings
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Historical Background Of Management

» Organizations Have Existed for Thousands of Years
— testifies to the existence of early management practice
« ability to create the Pyramids, Great Wall of China
» Significant Pre-Twentieth-Century Events
- Adam Smith

- breakdown of jobs into narrow and
repetitive tasks increased productivity

* substitution of machine power for human power
* large organizations required formal management

Scientific Management

 F.W. Taylor - Principles of Scientific
Management

— use of scientific methods to define the “one best
way” for a job to be done

— perspective of improving the productivity and
efficiency of manual workers

— applied the scientific method to shop floor jobs
* Frank and Lillian Gilbreth

— use of motion pictures to study hand-and-body
movements

- classification system for 17 basic hand
motions




EXHIBIT 2.2: TAYLOR'S FOUR PRINCIPLES OF MANAGEMENT

1. Develop asoenoeforeach dement of an incividuel swork whicwil elecethe ol reofhurh
mefhod

2. ientfcaly selctand ran, each, and cevelop the worker (Feaiousl, worers chose ther oun
Work e trane themeeves s e they could )

3. Featly coopertewiththe worker $o st ensrethe allwork s done n aooordance with the
principls of the scencethl has been deseloped.

4. Divideworkand esponsity ames! el ebveen menaggment and workes Menagement ek
over vk forwhich 1 et fite the the workers (Frviusly, amost a thework and the
(rectr partof theresponsbilty wershrown on e vores

General Administrative Theorists

* Henri Fayol

—concerned with making the overall
organization more effective

—developed theories of what constituted
good management practice

* proposed a universal set of management
functions

* published
—fundamental, teachable rules of management




EXHIBIT 2.3: FAYOL'S 14 PRINCIPLES OF MANAGEMENT
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Division of work. Specidization increases output by making employess more efficient.

Authority. Managers must be:able to give onders. Authority gives them this right. Along with

authority, however, goes responsibility.

Discipline. Employees must obey and respedt the rules that govem the organization.

Unity of command. Bvery employee should receive orders from only one superior.

Unity of direction. The organizetion should have a single plan of action to guide managers and workers

Sibordination of individual interests to the general interest. The interests of any one employes or

group of employees should not take precedence over the interests of the organization as awhole

Remuneration. Workers must be paid a fair wage for their servicss.

Centralization. This term refers to the degree to which subordinates areirvolved in decision meking.

Salar chain. The line of authority from top menagement to the lowest ranks is the scdar chain.

10. Order. People and materids should be in theright place a the right time.

11. Equity. Managers should be kind and fair to their subordinates.

12. Jability of tenure of personnd. Management should provide orderly personnel planning and ensure
that replacements are avalable to fill vacancies.

13. Initiative Employees who are dlowed to originate and camy out plans will exert high levels of effort.

14. Esprit de corps. Fromoting team spirit will build hamony and unity within the organization.
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General Administrative Theorists (cont.)

» Max Weber

—developed a theory of authority
structures and relations
- ideal type of

organization

* division of labor

* clearly defined hierarchy

* detailed rules and regulations

 impersonal relationships




EXHIBIT 2.4: WEBER'S IDEAL BUREAUCRACY
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Quantitative Approach To Management

» Operations Research (Management Science)
— use of quantitative techniques to improve decision

making

 applications of statistics
* optimization models

» computer simulations of management activities

- improves resource allocation

decisions

scheduling

- improves work




Toward Understanding Organizational

Behavior

» Organizational Behavior
—study of the actions of people at work
—early advocates

* late 1800s and early 1900s

* believed that people were the most
important asset of the organization

* ideas provided the basis for a variety of
human resource management programs
—employee selection
- employee motivation

EXHIBIT 2.5: EARLY ADVOCATES OF OB
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Organizational Behavior (cont.)

» Hawthorne Studies
— started in 1924 at Western Electric Company
* began with illumination studies
* intensity of illumination not related to productivity
- studies of job design

* revealed the importance of social norms as
determinants of individual work behavior

— changed the dominant view that employees were no
different from any other machines
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Current Trends And Issues

» Globalization
— all organizations are faced with the opportunities
and challenges of operating in a global market
* no longer constrained by national borders

» Workforce Diversity
— heterogeneous workforce in terms of gender, race,
ethnicity, and age
» workforce is getting older

» Asians and Hispanics are an increasingly large
percentage of workforce

vVersus




Impacting issues, facts, trends on Management

Globalization

New technologies
Energy, environment
Labour force
Communication
Higher standards
Ecology

Current Trends And Issues (cont.)

* Entrepreneurship
— three important themes
- capitalizing on
environmental change to create value

- introducing new approaches to
satisfy unfulfilled market needs

- not content to remain small
— will continue to be important in all societies
— will influence profit and not-for-profit organizations




Current Trends And Issues (cont.)

« Managing in an E-Business World

- any form of business exchange or
transaction in which parties interact electronically

- comprehensive term describing the
way an organization does its work by using
electronic (Internet-based) linkages with key
constituencies

* may include e-commerce
* three categories reflect different degrees of involvement
In
e-business
- an internal organizational communication
system that uses Internet technology and is
accessible only by organizational employees

Current Trends And Issues (cont.)

* Need for Innovation and Flexibility
— without a constant flow of new ideas, an organization is
doomed to obsolescence or even worse
— must be flexible to accommodate changing customers’

needs, appearance of new competitors, and shifting
employees from project to project

» Quality Management

- philosophy of
management based on continual improvement and
responding to customer needs and expectations

- refers to internal and external entities that
interact with the organization’s product or service




EXHIBIT 2.8: WHAT IS TQM?

1. Intense focus on the customer. The customer indudes not only outsiders who buysthe
organization's products or servioss but dso intemal customers (such as shipping or acoounts payable
personnel) who interact with and serve others in the organization.

2. Concem for continual improvement. TQM is a commitment to never being sdisfied. “Very good” is
not good enough. Qudlity can dways beimproved.

3. Processfocusad. TQM focuses on work processes asthequality of goods and servicesis continually
improved.

4. Improvement in the quality of everything the orgenization does. TQM uses a very broad definition of
quality. It relates not only to the find product but @so to how the organization handles deliveries,
how rapidly it responds to complaints, how politely the phones are answered, and the like.

5. Aoourate measurement. TQM uses stdistical techniques to measure every aitica variablein the
organization's operations. These are compared againgt standards or benchmerks to identify
problems, trace them to their rocts, and diminate their causes.

6. Empowerment of employess. TQM involves the people on the line in the improvement process.
Teams are widdy used in TQM programs & empowerment vehides for finding and solving problems.

Current Trends And Issues (cont.)

» Learning Organizations and Knowledge Management

- one that has developed the
capacity to continuously learn, adapt, and change

— create learning capabilities throughout the organization
» understanding that knowledge is an important resource

- involves cultivating a learning
culture where organizational members systematically gather
knowledge and share it with others in the organization so as
to achieve better performance

— managers must transform themselves from bosses to team
leaders

« learn to listen, motivate, coach, and nurture
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EXHIBIT 2.9: LEARNING ORGANIZATION VERSUS TRADITIONAL ORGANIZATION

Traditional Learning
Organization Organization
Attitude toward If it's working, If you aren't changing,
change don't changeit. it won't beworking for long
Attitudetoward If it wasn't invented If it was invented or reinvented
new idess here, reject it. here, rgedt it
\Who's responsible Traditiond arees Everyone in organization
forinnovation? suchasRand D.
Main Feer Making mistakes Not leaming; not adapting
Compelitive advantage Froducts and senvice Ability to lem, knowledge
ad epetise
Manager's job Control others Enable others
Homework

 How Henry Ford contributed to the

development of management

concepts/theory, and why his ideas are a

bit ,old-fashioned” today?
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